
 

 

     
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Guide to Contract Management 
 

Tuesday 16th July 2019 
13:30 – 16:30 

 

 

VENUE INFORMATION: 
 
TLT 
20 Gresham Street 
London 
EC2V 7JE 

 
Click here for map 
 
 

  

How to register 

   Yes, I would like to attend  
Please click here to register your interest with the HALA 

Management Team at Kennedy Cater. 

OVERVIEW: 

 

Effective contract management – the importance of good contract management 
throughout the lifecycle of a contract, looking at issues such as relationship 
management, service delivery reviews, contract changes and contract remedies. 
 

 
Effective Contract Management 
13:30 - 14:00 Registration 
14:00 - 14:30 Relationships 
14:30 - 15:00 Quality Control 
15:00 - 15:15 Break  
15:15 -15:45 Contract change 
15:45 - 16:15 Exit  
16:15 - 16:30 Questions  
 

Speaker's Profile: 

Carroll Dodd is a legal director at TLT. She specialises in public procurement and complex public sector 
projects. She has extensive experience drafting and negotiating a full range of commercial contracts 
and advised Cllr Gottlieb on a successful High Court challenge to a £150 million development 
agreement on the grounds of material change (R (Gottlieb) v Winchester City Council 2015). Carroll 
previously worked in central government as a commercial and public procurement solicitor for over 5 
years and also spent a number of months on secondment to the BEIS Industrial Strategy Unit. 

 

 

CPD POINTS:   
 

http://www.tltsolicitors.com/
https://goo.gl/maps/YRALtvo3sD42
mailto:HALA@kennedycater.com?subject=Procurement%20Update%20and%20Effective%20Contract%20Management

